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1. Germany - Facts & Figures
The Facts

Germany is the economic backbone of Europe and one of the 
world’s most powerful economies:

• Population 2015: 81.3 million 

• The German economy is the world's fourth largest and 
accounts for more than one-fifth of European Union’s (EU) 
GDP:

• GDP (nom.) 2014: US$ 2,904 trillion

• GDP per capita 2014: US$ 47,821.9

• Unemployment rate 2016: 4.7%  (forecast)

• In the EU, Germany has the highest GDP, the largest 
population, and the highest purchasing power. 
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• Germany is located in the center of Europe, 
surrounded by nine neighboring countries

• Germany is a federation consisting 
of 16 federal states

• The 3 largest cities are Berlin (3.5 million), 
Hamburg (1.8 million), Munich (1.5 million)

• Germany is home of world-famous brands:

• Alongside well-known global players, the 
small and medium sized enterprises (SMEs) 
are the nucleus of the German economy.

• Germany’s industry-driven economy is 
characterized by many world market leaders from 
the SME sector.  

1. Germany - Facts & Figures
The Facts
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Energy & Environmental 

Technologies

- Bioenergy Industry

- CHP Industry

- Energy Storage & Fuel Cell
Industry

- Environmental Technologies

- Solar & Wind Industry

Logistics & Mobility

- Aerospace Industry

- Automotive Industry

- Logistics Industry

Machinery & 
Equipment

Emerging Industries

- Energy Efficiency

- Nanotechnology

- Energy Storage & Fuel Cell
Industry

- Safety & Security Industry

Business Services & ICT

- BPO/ Shared Services Industry

- Contact Center Industry

- Gaming Industry

- ICT Industry

- Safety & Security Industry

Chemicals & Materials

- Chemical Industry

- Industrial Biotechnology

- Nanotechnology

- Plastics Industry

Electronics & 
Microtechnology

Life Sciences

- Medical Biotechnology

- Medical Technology

- Pharmaceutical Industry

Consumer Industries

- Consumer Goods

- Food & Beverage

- Franchising

- Tourism & Leisure

1. Germany - Facts & Figures
Key Industries
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GDP 2014, shares of nominal gross value added (%)

Construction

Agriculture, Forestry, Fishery

Production
Industry, 
excluding
construction

Service Sector

Source: German Federal Statistics Office, 2015

1. Germany - Facts & Figures
Germany‘s GDP composition

EUR 
2,915.7  billion
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Despite economic crisis, Germany has grown, created jobs and reduced its national debt. 

What makes the "German model" work so well? 

• Deregulation of the job market: 

Short-time work allowance helps to preserve industrial jobs in times of crisis

• Well-qualified workers contribute to Germany's high productivity: 

A result of the dual education system. The roots of the Vocational Training lie in the 

medieval crafts and trades teaching system. 

• Family businesses - the “Mittelstand" is the backbone of the German economy:

SMEs stand for 99% of the approx. 3.5 million companies in Germany, most of them 

are family-owned.

• Focus on profitable niches:

German production is targeted at the global demand for luxury cars, machinery, etc. 

• Germany is forced to be innovative – there are no natural resources: 

In 2014, about 3% (EUR 56.1 billion) of GDP was spent on research- more than in any 

other European country. R&D institutes like Max-Planck and Fraunhofer work in close 

partnerships with industry.

1. Germany - Facts & Figures
Secrets of Germany‘s economic strength
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Source: World Economic Outlook 2015, IMF

1. Germany - Facts & Figures
Germany‘s GDP growth remains stable
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Germany‘s major trading partners

• In 2014, Germany exported goods to the value of EUR 910,1 billion and imported goods to the value of EUR 
1,123.7 billion.

• The USA remains the most important export destination and trading partner behind European countries

1. Germany - Facts & Figures
Germany – A leading exporter

Source: German Federal Statistical Office3, 2015
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2. Business Opportunities in Europe



2. Business Opportunities in Europe 
The European Union

Source: Germany Trade and Invest

European Union

Population

Area (km2)

GDP (US$)

508 m.

4,32 m.

18,510.0 

bn.

The EU - the world's largest single 
market:

• EU population (2015): 508.3 million

• In 2014, 28 member countries had a 
nominal GDP of US$ 18.510,0 
billion, exceeding the GDP of the 
USA (US$ 17.416,25 billion) and 
China (US$ 10.355,34 billion)

• Economic conditions varied across 
the EU during 2015, the latest data 
indicates 2% GDP growth for the 
region

• 4 members - Germany, France, UK 
and Italy are among the ten largest 
economies in the world  
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2. Business Opportunities in Europe 
The European Union‘s eastward enlargement

RUSSIA
BELARUS

UKRAINE

ROMANIA

BULGARIA

POLAND

CZECH REP.

HUNGARY

SLOVAKIA

SLOVENIA

LITHUANIA

LATVIA

ESTONIA

MOLDAVIA

RUSSIA
BELARUS

UKRAINE

ROMANIA

BULGARIA

POLAND

CZECH REP.

HUNGARY

SLOVAKIA

SLOVENIA

LITHUANIA

LATVIA

ESTONIA

MOLDAVIA

* Russia, Belarus, Ukraine, Turkey

Eastern Europe*                         
(non-EU)

Population

Area (km2)

GDP (US$)

273. m.

5,58 m.

2,877.9 bn.

The EU is the major driver for Europe’s integration:

 European integration opens up a vast market for 
your company with untold market opportunities

 In July 2013, Croatia (HR) became new member 
(#28) of the EU (not coloured in the map yet)

 In 2007, Romania and Bulgaria became members of 
the EU

 In 2004, Poland, the Czech Republic, Slovakia, 
Hungary, Slovenia, the Baltic States, Cyprus and 
Malta joined the EU

 Further market potential in Eastern Europe (non EU) 
with a population of 273 million
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Practices



3. German Working Culture and Working Practices
The German Culture

• “Ordnung” is important

o Laws, rules and procedures seem to be evident in all economical, political 
and social spheres

o Precision of timetables, meeting planning and achievement of milestones 

o Low degree of flexibility and spontaneity

• Punctuality is essential

o Arriving even five or ten minutes after the appointment time is 
considered late and disrespectful

o Appointments are made for most situations, and sometimes several 
weeks in advance

• Individualistic, yet consensus-seeking

o Germany is marked by a strong sense of individualism 

o Nevertheless, it is coupled with a keen sense of responsibility for “the 
good of the community” which can render decisions comparatively slow
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3. German Working Culture and Working Practices
German Working Practices

• Germans like well-defined and strictly observed hierarchy

• Business meetings follow a formal procedure 

o German protocol requires greeting with a handshake on both arrival and departure

o First names are generally only used with family, close friends and colleagues

o German managers work from precise and detailed agendas

o Meetings always aim for decisive outcomes and results, rather than providing a 
forum for open and general discussion

o Humour and irony can easily be misunderstood

o Germans divide strictly between their business and private life

o Many Germans hesitate to speak about their personal income, marital status or 
other matters they consider to be private
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3. German Working Culture and Working Practices
German Working Practices

• Focus on Facts 

o Objective facts are considered essential in decision-
making and problem-solving 

o Successful decision-making is based on logic and 
analysis of information 

o Less intuition and personal networks

• Direct Communication

o Direct, confrontational German communication style

o Germans tend to say exactly what they want and mean 

o Openly-expressed criticism tends to be directed at 
aspects of the problem, project, or business at hand; it 
should not be considered as personal disapproval
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• Decision-making is often a slow and detailed process

On the other hand:

o Germans are reliable

o A well-established business and personal 
relationship can not be destroyed too easily

3. German Working Culture and Working Practices
German Working Practices
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4. Market Entry
Many strategic options

DISTRIBUTORS

Exclusive
Distributor

Distributor
Network

EIGENER VERTRIEB

‚One-Man-
Show‘ in 
Germany

Large sales office
(incl. sales, service)
in the target country

Direct Sales 
from US HQs

OWN SALES OFFICE

Acquisition

MULTIFUNCTIONAL SUBSIDIARY

Subsidiary
(local production)
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4. Market Entry
Are you ready to go?

Checklist

1. Why do you want to approach the German/European 
market ?

2. What do you know about the German/European market, 
distribution channels, competition, etc.?

3. Are you aware of the differences between the European 
markets ?

4. Are your products/services ready for the German/European 
market ?

5. Which customers do you already supply in 
Germany/Europe ?

6. Are you ready to invest in a start-up phase ?

7. Are you ready to appoint a responsible and experienced 
member of your management team ? 
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4. Market Entry
Preparation for market entry

1. First information through trips to German/European fairs as well as visits 
of potential customers and Trade Associations

2. Market assessment/competitive intelligence/legal environment/norms/key 
sectors for success/positioning of own products in Germany/Europe

3. General decision on go/no-go concerning the market entry

4. Decision on market(s) to be approached

5. Decision on the product-/market segment to be targeted, as well as the 
preferred distribution channel/-approach

6. If necessary: Adaptation of products/development of sample products

7. Calculation of export pricing and margins

8. Systematic search for business-/distribution partner/sales agents/own 
representative, etc. 
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4. Market Entry
Support for Delaware companies

Trade development services offered by PM&P to Delaware 
Exporters:

• Identification of potential purchasers of DE-origin 
products and services in Germany

• Identification of potential representatives for DE 
companies in Germany

• Initiation of business relationships to German 
companies

• Provision of requested market information and trade 
data on Germany 

• Assistance at major trade shows

22
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4. Market Entry
We can support you

PM & Partner Marketing Consulting GmbH
Alexander Bothmann

Karlsplatz 5

80335 Munich

Germany

Tel.    (+49) 162 4176306

Email: alexander.Bothmann@pm-p.de
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Appendix
Key industry sectors in Germany and Europe: Automotive

Source: OICA correspondents survey, 2015

Europe – an attractive Automotive market:

• Global production of cars and commercial vehicles (in million units)
• In 2014, of the 89.7 million cars and commercial vehicles produced worldwide, 17.1 million (approximately a fourth) 

were produced in Europe

NAFTA

SOUTH AMERICA

EUROPE

AFRICA ASIA-OCEANIA

17.4

20.4 47.4

3.8

0.7
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Appendix
Key industry sectors in Germany and Europe: Automotive

Germany, with more than 30% of Europe´s automobile output, plays a central role in the European automotive 
industry

The European Motor Vehicle 

Production 

TOP 6 Countries (million units)

0,9

1,2

1,6

1,8

2,4

5,9

Slovakia

Czech Republic

United Kingdom

France

Spain

Germany

Source: Industrial Investment Council  (IIC)
Source: OICA correspondent survey, 2014
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Appendix
Key industry sectors in Germany and Europe: Automotive

• Europe's largest automobile market based on production and sales figures (5.4 million passenger vehicles 

manufactured and 3.1 million registrations in 2012)

• In 2014, the automotive sector listed a turnover of EUR 384 billion, around 20% of total German industry revenue

• 43 automobile assembly and engine production plants with a capacity of over one third of total automobile 

production in Europe

• In 2014, automotive industry R&D expenditure reached EUR 17.6 billion, equivalent to one third of Germany’s 

total R&D expenditure

• 3,650 patents per year make Germany the uncontested patents world champion

• Just within Germany, 775,000 people were employed in the automotive industry in 2014, 20,000 more than in 

2013

• 7 out of 10 premium cars produced in Europe are manufactured in Germany 

Germany – Automotive industry in numbers
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Appendix
Key industry sectors in Germany and Europe: Renewable Energy

Germany – Europe‘s most attractive market for renewables
Attractiveness for renewable energy companies (2013):

Source: Ernst & Young: Renewable Energy Country Attractiveness Indices. February 2013

All renewables index (ARI)

1 Previous ranking in issue 35 is shown in brackets

Wind indices Solar indices
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Appendix
Key industry sectors in Germany and Europe: Renewable Energy

• In 2014, renewable energy’s contribution to total energy consumption in Germany 

amounts to approximately 11%

• Investment of EUR 16.1 billion in new renewable energy facilities in Germany; EUR 11.2 

billion in photovoltaic facilities (2013)

• Between 2005 and 2020 the industry aims to invest a total of EUR 200 billion

• The industry employs more than 371,000 employees (2013)

• 800,000 to 900,000 planned new cleantech jobs by 2030

• The world market share of the wind energy industry is more than 25%

• In 2014, it covered approx. 28% of German power consumption, 9% of heating

consumption and more than 5% of fuel consumption

29



Appendix
Key industry sectors in Germany and Europe: Logistics
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Appendix
Key industry sectors in Germany and Europe: Logistics

Germany – Logistics industry in numbers

• Germany ranks #1 in the World Bank’s 2014 Logistics Performance Index report of 160 

countries

• In 2013, world’s 3rd largest exporting nation and 3rd biggest importer of goods

• Germany is world’s largest Intralogistics exporter with EUR 13 billion, before China & USA 

(EUR 10.1 billion and EUR 7.4 billion ) respectively rank 2nd & 3rd

• Germany is Europe’s logistics giant, with annual revenues of nearly EUR 230 billion, more 

than France & UK, Europe’s 2nd & 3rd largest logistics revenues, combined.

• Germany is a global leader in logistics innovation, technology and services with over 2.89 

million industry employees in ca. 60,000 companies (2014)

• Home to the world's leading logistics players, including Deutsche Post World Net (# 1) 

DHL, Hamburg Sued, Hapag-Lloyd, etc. 
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Appendix
Key industry sectors in Germany and Europe: Aerospace Industry

• In 2014, Germany’s aerospace industry 

achieved a sales volume of EUR 32.1 

billion. 

• The US aerospace industry is the 

dominant player in the global market 

place, with the European aerospace 

industry in second place.

• The UK, France, Germany and Italy are 

the major European aerospace 

producers

Comparative Aerospace Industry Turnover

Source: ASD Europe, 2014 32



Appendix
Key industry sectors in Germany and Europe: Aerospace Industry

• In 2014, the EU Aerospace Industry employed more than 794,695 people and 

achieved sales of about EUR 199 billion

• As the sector contributed mainly to the civil sector (51.3% in 2014), it is 

independent on public spending for military purposes

• European aerospace is also a strong exporter: Almost 70% of sales are generated 

outside the European Union

Europe – one of the largest aerospace markets
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Appendix
Key industry sectors in Germany and Europe: Aerospace Industry

• Growth rate of more than 7%  per year since mid 1990‘s 

• Sector‘s sales have more than tripled since mid 1990‘s leading to a turnover in 2014 of EUR 32.1 billion

• Approx. 14% of annual revenues dedicated to R&D in 2014

• 105,500 highly skilled industry employees

• 220 companies and related institutions

Germany – Aerospace industry in numbers
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Appendix
Key industry sectors in Germany and Europe: Mechanical Engineering

Germany – Europe‘s strongest mechanical engineering market

• With regard to Germany’s position on the world market, both the high level of innovative 

strength and the internationally esteemed German art of engineering ensure that 

German mechanical engineers are forerunners in technology

• Germany remains the world’s largest machinery supplier with an export ratio of 76%, a 

global machinery trade share of 16.3% and a new export record level of EUR 151.5 billion, 

the pre-crisis level of EUR 145 billion from 2008 has been surpassed. 

• Mechanical engineering is Germany’s largest sector by level of activity; with over 6,400 

companies along the value chain 

• German mechanical engineers generated a turnover of EUR 212 billion in 2014, which has 

increased by 70% during the last decade

• Mechanical engineering sector is also the largest industrial employer with a workforce of 

one million
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Appendix
Key industry sectors in Germany and Europe: Mechanical Engineering

Germany – Europe‘s strongest mechanical engineering market

• M&E is Germany’s largest sector by level of activity, boasting more than six thousand companies – of which 

nearly 90% are SMEs

• The mechanical engineering and plant manufacturing sector accounts for around 10% of companies engaged in 

the manufacturing industry in Germany. Mechanical engineering and plant manufacturing companies have 

predominantly medium-sized operational and decision-making structures. Many of these small and medium-

sized companies are world leaders in their sector-specific specialization

• The M&E industry counts as one of the most innovative sectors in the economy. 75% of M&E companies were 

active as innovators in 2013. Of these, 52% brought new or significantly improved products to market, while 16 

percent introduced new or noticeably improved and cost-cutting production and process technologies

• Companies R&D expenditures are about  EUR 5.7 billion - one of the most innovative industries in Germany and 

German companies register more than 25% of the world's mechanical engineering patents
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Appendix
Key industry sectors in Germany and Europe: Chemical Industry

Germany – German chemical industry is number one in Europe 

• Total chemical turnover achieved EUR 201 billion in 2013 

• With regard to its turnover, the German chemical industry is #1 in Europe and #4 

worldwide.

• German enterprises account for easily a quarter of European sales of chemicals 

and almost every fourth European job in the chemical industry. The chemical 

industry is therefore one of the most important economic sectors in Germany

• The Chemical Industry is the fourth-strongest sector in Germany after the 

automotive industry, the mechanical engineering sector and the electronic 

engineering sector. In 2013, about 3,750 chemical companies - 96% small and 

medium-sized - employed just over 434,000 people, (2.1% increase on 2011)
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Appendix
Key industry sectors in Germany and Europe: Chemical Industry

German chemical industry is number one in Europe 

• The German chemical industry is highly innovative, accounting for almost 10% of total expenditure 

on research and development within the German economy. In international comparisons, this 

makes Germany the leading nation

• The main emphasis of the German chemical industry lies in the production of fine and specialty 

chemicals, such as paint, varnish, and print colors as well as colorants and pigments. The German 

chemical companies are also known for their expertise in the production of pharmaceutical goods, 

plastics and synthetic rubber as well as organic elements  

• As Europe's #1 in sales, exports, investment, and R&D expenditures, Germany remains a global 

chemistry leader
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Appendix
Key industry sectors in Germany and Europe: Biotechnology

• German businesses hold the #2 position behind the USA in terms of annual 

patent applications in the field of biotechnology worldwide

• In 2014, the biotech sector is made up of 570 businesses (number of biotech 

companies and dedicated biotech companies) in Germany with 18,450 

employees, who generate a turnover of about EUR 3 billion

• As biotechnology is a classic interface technology which has input not only from 

biology and biochemistry but also from physics, chemistry, process technology, 

material science and IT, the German biotech sector with its technologically 

advanced status in many of these individual disciplines, is at the forefront of all 

the German high-tech industries

Germany – World‘s second largest biotechnology market
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Appendix
Key industry sectors in Germany and Europe: Biotechnology

Germany – World‘s second largest biotechnology market

• In the field of biotechnology, Germany has become a driving force within Europe, with 

innovative, lucrative and marketable ideas 

• Germany‘s strength within the fields of “red”, “green” and “white” biotechnology lies in 

particular in the “red” area, i.e. medical biotechnology. In this sector, Germany holds the #1 

position in Europe, and #2 in the world. In 2014 almost half  – around 48% – of German 

biotech companies are specialists in the development of new medicines or diagnostic tests
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Senior Consultant

PM & Partner Marketing Consulting GmbH (PM&P)

Karlsplatz 5 | D-80335 Munich | www.pm-p.de
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Phone: + 49 (0) 89 / 4521 34 94

Cell:  + 49 (0) 162 / 4176 306

Fax:   + 49 (0) 89 / 99 01 36 67


